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The original Hotel Del Monte, built 
by Charles Crocker and the Pacific 
Improvement Company (a holding 
company for the railroads and other 
financial interests of Crocker and 
his partners Leland Stanford, Col-
lis Huntington and Mark Hopkins) 
opened in June 1880. 
Crocker had been impressed by 
the workmanship of German-born 
master gardener and landscape 
designer Rudolph Ulrich, who 
had constructed extremely formal 
and elaborate gardens for several 
great estates in the San Francisco 
bay area. 
Crocker hired Ulrich to design 
and oversee the installation of the 
grounds and gardens of the Hotel 
Del Monte, with a goal of creating 
the same sort of garden design 
guests would find at a great hotel 
in Europe, but, where appropriate, 
incorporating exotic American plants 
with traditional favorites. Original-
ly, features included topiary, rose, 
tropical, and formal walled and 
parterre gardens, an English yew 
maze with a half-mile of paths, sev-
eral glasshouses, and cutting and 
vegetable gardens supplying the 
needs of the guests. 
Over 500 specimen trees, repre-
senting every country in the world, 
highlighted the panoramic vistas of 
the grounds. The hotel's gardening 
staff ranged from 50 to 100 person-
nel, depending on the season. 
Fascinated by desert plants, 
Ulrich's hallmark design was the 
formal "Arizona Garden," of which 
he installed around a dozen on the 
grounds of great hotels and estates 
along the California coast. Today, 
only two remain: the Naval Post-
graduate School's, and a smaller 
one at Stanford University. 
With the resources and backing of 
the railroad barons, Ulrich was free 
to experiment with desert plants on 
a much grander scale than ever 
before. The Salinas Weekly Index 
reported in November 1881 that Ul-
rich had "recently returned from a 
collecting trip to the Sonora Desert 
with one boxcar load of plants; three 
more to follow." Letters in the Li-
brary of Congress from Ulrich to his 
contemporary, Frederick Olmstead 
(with whom he collaborated on the 
Stanford Ranch garden design), 
provide insight into Ulrich's philoso-
phy of formal landscape design and 
details of his desert adventures. In 
August 1882, the Index reported 
that "the Hotel Del Monte's Arizona 
Garden, recently completed, was 
pronounced a success." 
Ulrich's designs emphasized 
plant texture and color. According 
to Stanford University librarian and 
researcher Julie Cain, the grounds 
at Del Monte provided a "perfect 
blend of rural elegance and formal 
design in which Ulrich established a 
contemporary conception of Califor-
nia as a state of paradise, a place of 
unlimited possibilities, and a poten-
tial for a rich life." 
The railroad promoted the novelty of 
the Hotel Del Monte grounds to lure 
adventurous travelers to Monterey. 
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The Arizona Garden today is not 
exactly as it was when completed 
in 1882. A surprising number of the 
original plants did survive years of 
drought and neglect but there are no 
saguaros or Joshua trees, no herba-
ceous borders, no English ivy twin-
ing around yucca trunks, all of which 
are visible in historic photographs. 
In 1993, a dedicated group of 
volunteers led by Lt. Cmdr. Sheri 
Smith, Kishie Bushnell and Larry 
Lucero enthusiastically restored 
the garden using replacement 
plants that would be hardy in the 
Monterey climate. The Huntington 
Botanical Garden and the Ruth 
Bancroft Garden donated many 
unusual desert plants not generally 
available to the public. 
In addition to his pioneering work 
at the Hotel Del Monte, landscape 
botanist Rudolf Ulrich served as su-
perintendent of grounds for the 1893 
Chicago World's Fair, the 1898 Oma-
ha World's Fair and the 1901 Pan-
American Exposition in Buffalo. 
